SDMC Minutes		09/26/2019

[bookmark: _GoBack]Start time: 3:16 pm   Members present:  A. Castro, M. Perez, A. Quirino, M Guebara, C. Hernandez, E. Mulkins, V. Watanak.  V. Neihouse, Luz Torres
Meeting adjourned: 4:08 pm
Thank you teachers for support during storm day. Coffee with the principal today
SIP: Ms. Rodriguez pending approval, then published on website
· Who we are, demographics, break down of title 1 and other percentages of special populations
Areas of Improvement:
· Reading
· GT students identification- handout from admin about rigor and what GT is TRULY about (creativity, independence, critical thinking)= college readiness
GOALS:
	A status for this year= meets and masters, no longer approaches (last year, 2nd grade did a great job ensuring that STAAR language was used, it worked)
TEAM MEETING TOMORROW: 
· Acknowledge measures
· IPDP MUST BE SUBMITTED TOMORROW AT THE LATEST
· Appraisal window opens Monday
· Modified TADS (October 4 will receive summative ratings from last year- 10 days after you can apply)
Number of scholars at meets and masters 2018-2019// Needed 2019-2020
· ELA focus: 184 kids (46%)//200 kids (50%) 
· Math focus: 258//278 **regressed last year
· Writing focus: 52//59 kids
· Attendance: needs to be minimum 98% 
· Safety/Security: important focus right now from the district AND Mighty Mustangs
	
Budget is fine, what we allocated is what we got
· Share with the teams that if there is anything else needed we can ask
· Incentives= STUDENTS MUST EARN THESE
· Field lessons also considered incentives (must be earned/worked for: growth by grade level)—reiterate to students always
· Camp 5th grade: not going until they meet their goal A+ incentives
· Lunch behavior: model for scholars (1st grade focus)
· AR
· MyOn: we are not ahead, once the iPad cart gets distributed that will improve
· IStation is almost set up, MUST be used
· Agendas are here, collect money carefully



CALENDAR
· Fall festival 
· October 31 is being planned by 1st grade- moving along
· Dance November 1
· Hispanic Heritage Month
· October 14th HHM program APPROVED: students will wear the colors that represent their country even if they are not presenting
· PODs ready by Oct. 09
· Field trips:
· Many going on this month
GRADE LEVEL CONCERNS
Kinder:
· All good
1st  grade:
· Asked about aid- Ms. Ortega to do just copies or pull outs as well
· Can we get a timeline for when the fall festival should be moving through
· Booths: VIPS (cakes, soda bottles)
· Preparing flyers now
2nd grade:
· Motivation reading and math? Update: we do not want tos tart them on it too early
· Dismissal time tomorrow CLARIFIED 12 PM (ALL early dismissals)
3rd grade:
· Yellow pod computer lab: 10-12 not working  makes it difficult to small group
· Ms. Torres: post a sticky note on computers that do not work well
· Headphones are back ordered, should arrive soon
· Imagine Learning App on iPads since we do not have access to password
· Last year, there was an iPad plan- iPad cart rotation schedule in the works
· Education Galaxy: was renewed 
· October: Breast Cancer Awareness Month—on Wednesdays we wear pink theme
· Pumpkin contest: grade level will choose a book, pumpkin TWEET with the most likes will win
· Red Ribbon Week is in the works 
4th grade:
· Clarification: leavings kids behind on field trips that are NOT required by the District, make sure you leave specific details as to why they are not attending
5th grade:
· AC is still not working
Ancillary:
· Use restroom before they come
SPED:
· Running records are due tomorrow
· REN 360 100%
Aids:
· Admin team met with them and reminded to be professional with kids
· Students need to respect them so please do not play around with them
Meeting adjourned 


